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AERB’ s regulatory competence is further reflected by effective
and efficient safety review of lead unit of 700 MWe PHWR-KAPP-3
(which 1is operating at 90% power as part of phase -c
commissioning), commissioning activity of Sodium filling in
main vessel of PFBR, Proton Therapy unit (first with three
Gantries) of ACTREC, Kharghar and Medical Cyclotron at VECC,
Kolkata.



With the same vigour, AERB is carrying out safety review of
other new projects under various stages of construction and

commissioning.

Safety performance record of 22 operational NPPs, Industrial
units of NFC, HWB, UCIL, IREL, ECIL and numerous radiation
application facilities & activities spread all over the country

is also testimony of the effective regulatory surveillance of

AERB.

Besides political and financial independence, independence in
technical competence is a major desired attribute for
independent regulatory bodies owing to its significant impact on

regulatory decision making.
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firmly believe that the building blocks of an organisation are
humans and investing in the building blocks will lead to a
robust foundation and structures that can boldly withstand the

future challenges.
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the rights, the duties as well as provide generic guidelines in form of

directive principles for the nation to aim for. Ifg & USHRET &r
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graff| The IMS is to design the internal mechanism of AERB to

discharge its functional mandate in accordance with its mission
and vision. For this purpose, a set of organisational policies
are formulated and strategies to implement the policies are

made. Accordingly, the processes are formulated to discharge the



functional mandate by being governed by the organisational
strategies. To implement the various processes, the
organisational framework is developed which provides the
flexibility to shape the organisational structure considering
the various facilities and activities being regulated and also
to cater to exigencies and future demands. The decision making
is commensurate with the distribution of responsibilities and
accountabilities to different hierarchy levels in the
organisational structure. The implementation of IMS needs to be
supervised independently for continual improvement. The approach
for rearranging contents of IMS has been approved by the board.
Accordingly, soon we will reorganise our organisational
structure and select the appropriate team leaders based on

criteria suggested by you in the survey.
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