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Independence Day Address-2025

My dear colleagues,

As per the tradition, we assemble every year on this solemn occasion to
commemorate the freedom from the British Rule. This historic day is a tribute
to the countless freedom fighters and ordinary citizens whose collective efforts

led to the nation's liberation.

On the accession of 79t Independence Day, I extend my wishes to all my
colleagues of AERB located at Headquarters, Safety Research Institute-
Kalpakkam, Regional Regulatory Centres, SOTs and On Job Trainees posted
at various sites, auxiliary and support staff, security personnel, canteen staff
and one and all who are directly or indirectly connected with functioning of

AERB.

As a citizen, it is indeed a great pride for all us to be part of this history era,
being celebrated as Amrit kaal. Policies are being redefined and reforms are
being made for a wholesome and inclusive growth in all sectors. Long Term
Goals have been set with self-reliance at its core. In the energy sector, the
Government has announced an ambitious Nuclear Energy Mission for Viksit
Bharat with a target of reaching a nuclear power capacity of 100 GW by 2047
to contribute significantly in achieving the target of Net Zero emissions by
2070.

In view of the above and considering the various geo-political developments in
nuclear policies that has taken place since 1962, Hon’ble Finance Minister in
this year’s Budget session had announced that amendment in Atomic Energy
Act, 1962 (“AEA, 1962”) along with the Civil Liability for Nuclear Damage Act,
2010 (“CLNDA, 2010”) would be taken up to usher in a regime that allows
participation of the private sector in nuclear energy generation alongside their

ongoing participation in non-power applications.



In this regard, the legislative developments are taking place at a rapid pace.
However, the legal framework is only the tip of the iceberg. It only lays the
foundation for realization of Government’s long term vision. This in itself
would be a dead letter if the downstream machinery are not geared up to take
up the challenge. In the entire ecosystem, the regulatory body has a very
crucial role to play. The general notion is that regulations are impediments
and roadblocks which slow down the pace of development. AERB must take
up the challenge to break this perception and demonstrate by its conduct that
it is a vibrant regulator, receptive to the industry needs and at the same time

upholding the safety interest of the worker, the public and the environment.

It is a very tight rope which AERB has to tread maintaining a fine balance.
This could only be achieved through self-realization and self-awareness,
where the internal conscience would hold the key for one’s accountability and
responsibility. No amount of external coaxing or tutoring can inculcate this

sense of belongingness.

As per my understanding, all our activities should be governed by www.h (i.e.
Why, what, when and how of everything). With all the staff involved,
discussing “Why” while setting the goals, brings clear understanding of "why’
thereby breeding “ownership’ (i.e. responsibility with accountability)
naturally. And this ownership, inspires and motivates staff to look for means
to translate "why’ into reality through "what to do’, "'when to do’ and "how to
do’.

Barring decisions concerning fundamental principles, all other decisions are
contextual. Decisions of past may look inappropriate or even "absurd’ in
today’s context but when seen in the context prevailing that time, we discover

that those were the best.

Point is, what gave us success in the past may not get us more success in

present situations. Introspection, retrospection is a must to revalidate our



past ways and identify need for changes. Structured ways of evolution phase

may not be appropriate for accelerated growth phase.

With this background, we commenced ‘manthan sessions’ for introspection
and retrospection in an inclusive and participative manner. The idea was that
each one of us collectively form and own the decisions, which then becomes
the true hallmark of a leading organization. It is a vision I have been nurturing
and I am more than convinced that with the kind of overwhelming support
and conviction bestowed, we shall be the trendsetter for highest standards in

safety regulation.

Instead of dwelling on the major outcomes of the ‘'manthan’, which I have
been sharing with you time and again through emails and notings, I would
like to emphasize on some of the key aspects, which will help AERB emerge

as a role model.

AERB should be respected for its knowledge and competent workforce rather
than being feared for its regulatory powers. We should strive to influence the
regulated facilities by sensitizing them that the regulatory actions are
intended for their betterment and safety aids productivity. The challenge is
that benefits of such actions are certain but not immediate or visible. Hence,
it is my personal opinion that if graded approach is judiciously applied to the
regulatory actions, it will go a long way in positively influencing the licensees.
The utility will see regulator as part of the ecosystem and not as an alienated
entity. This will eventually help to nurture a mindset from compliance
oriented to continual improvement besides winning the confidence and trust

of the licensee and the public.

The next point I would like to stress upon is that regulations should be as far
as possible pragmatic and aligned to the specifics of a profession or trade.
Else, such regulation would only remain on paper and would not be respected.
The regulations should be flexible and resilient to accommodate the

variance/exceptions. In this regard, for the first time series of dedicated



programmes were held to take on board the stakeholder views for practice
specific guides being developed for radiation applications field. The recently
issued IMS documents on Strategies and strategic Directions for Development
and Revision of Regulations and Guidance and Process for Development and
Revision of Regulations and Guidance, embody these sentiments. I exhort to
all of you to meticulously go through these documents and understand “why”

behind each statement for effective implementation.

AERB also should not shy away from taking proactive steps. Being aware of
the initiative of Government to rope in public and private sector, AERB not
only needs to be future ready to regulate them, but also should be able to
communicate clearly its expectations to the new entrants (including the
supply chain entities) so that at later stage there are no major surprises or
deadlocks. One of the important aspect in this regard is the importance of
safety culture in nuclear industry. AERB would be shortly engaging with such

industries by holding a dedicated colloquium for the potential new entrants.

AERB is a young organization with average age of its workforce below forty.
The young generation are extremely tech savvy and more conversant with the
social media tools and syntax. We should be working on how to leverage the
untapped talents of younger lots. I strongly advocate that we should break
away from the typical bureaucratic norms and provide more avenues of
information sharing by the youngsters. Learning is always bi-directional and
seniors in AERB should not be reluctant in learning from juniors. The
maturity of seniors and the innovative ideas from the youngsters can lead to
adoption of radical and futuristic approaches. In this regard, I recall that
innovative inputs provided by young volunteers during ‘'manthan’ on use of
Al I feel more such programmes should be conducted in future. One of the
outcome of the ‘manthan’, to provide an on-line platform for knowledge
sharing and discussing emerging issues should be implemented at the

earliest.



While, my wish list may be endless, I am hopeful that each one of you will
serve as ambassadors of these ideas in the coming days and carry the baton
further. Apparently, these measures on its own may not seem to be making a
noticeable difference, but in entirety, these will have far reaching
consequences, in-line with the quote of the famous Greek philosopher

Aristotle "the whole is greater than the sum of its parts”.

Once again [ wish you all a Happy Independence day.

“Jai Hind’
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